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1. The Auditor General’s report on NHS in Scotland 2017 was published on 26 October 2017.   

2. Key messages from the report are: 

 Every day the NHS provides vital services to thousands of people across Scotland. In 
2016/17 the NHS in Scotland had a budget of around £13 billion, equivalent to 43 per cent 
of the overall Scottish budget. It employed almost 140,000 whole-time equivalent staff, 
performed 1.5 million hospital procedures and conducted an estimated 17 million GP 
consultations.  

 We have reported previously on the challenges facing the NHS, including increasing costs, 
growing demand, and the continuing pressures on public finances. In 2016/17, these 
challenges continued to intensify and there are warning signs that maintaining the quality of 
care is becoming increasingly difficult: 

o Scotland’s health is not improving and significant inequalities remain.  
o Demand for healthcare services continues to increase and more people are waiting 

longer to be seen. For example, the number of people waiting for their first 
outpatient appointment increased by 15 per cent in the past year and there was a 
99 per cent increase in the number of people waiting over 12 weeks.  

o The majority of targets in 2016/17 were not met and performance has declined.   
o There are a number of workforce challenges; for example in general practice there 

are difficulties with recruitment and retention and low morale. Workforce planning 
needs to improve urgently to ensure that the appropriate number of skilled staff are 
in the right place at the right time.   

 A number of factors provide a positive basis on which to build: 
o Scotland has had a consistent overall policy direction in health for many years and 

there is general consensus on the aim that everyone will be able to live longer, 
healthier lives at home or in a homely setting.  

o Staff remain committed to providing high-quality care and there is a continued focus 
on safety and improvement.  

o Levels of overall patient satisfaction continue to be high.  
o There are also early signs that changes in the way services are planned and 

delivered are beginning to have a positive impact. For example, delayed discharges 
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have reduced in a number of areas and this provides opportunities for sharing 
learning across the country.  

 Managing the health budget on an annual basis is hindering development of longer -term 
plans for moving more care out of hospital. The Scottish Government urgently needs to 
develop a long-term approach to financial planning, a clear financial framework and a 
robust governance framework to underpin the Health and Social Care Delivery Plan.  

 Culture change is an essential part of transforming health and social care services. The 
Scottish Government, NHS boards and integration authorities need to work with the public 
and staff to develop a shared understanding of the need for change and to develop options 
for delivering services differently.  To support this, more information is needed about the 
whole healthcare system, including levels of demand and activity in primary care, and 
better information on the quality of care across the whole healthcare system.  

During the audit we gathered a lot of data, including information about expenditure, cost pressures, 
demand for NHS services, overall performance standards and key public health indicators . We 
have compiled this data into an interactive graphic, which is available on Audit Scotland’s website: 
http://www.audit-scotland.gov.uk/nhs-in-scotland-2017 This allows comparison of information at a 
national level and by NHS board.  

 

http://www.audit-scotland.gov.uk/nhs-in-scotland-2017

